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Cac van ban sap ban hanh
Quy: dinhivé t6 chic kiem dinh doc lap
Quy dinh vé quy: trinh va chul ky kiém dinh trucng

bH, Cb, TCCN

Quy. dinhi vé guy. trinh vai chu ky: kiem dinh
chuong trinh cua cac trucng PH, CB, TCCN

Quy dinh veé tiéu chuan dan
truong) ... (ban hanh rieng c
Quy dinh vé tiéu chuan dan
chuong trinh ... (ban hanh rieng cho BH, Cb,
TCCN)

1 gia chat lugng
ho DH, CD, TCCN)

1 gia chat luong




1. Hoi dong tu danh gia

Cac Hoi'dong tur danh gia do Hieu triong lam
Chu tichi Hoildong thucng lami viec thuan lei hon
va khan trueng han.

Hoildong TPG co 1 Pho Hieu truiong phu trach

dao tao lami Pho chu tich thucng truc. Dieu nay
moil duoc, phap! Iy hoai trengl guy dinh.
Cac nhom cong tac trong Ban Thu'ky gitp viec
cho Hoil dong phail la nhirhg nguei cornang Iuc,
co trach nhien va kihdong qua ban ron.




Huy dong dugc toan bo nha tru’dng tham gia
bang cach €O dai di€n clia cac Phonq, Ban, Khoa,
BO/ mon, doan thé, dai dién cnanq vién... dé thuan
o cho viec thu thap théng tin valminh chu’ng Co
thé 1 nqu’dl dai dien cho nhieu bo Dhan khac
nhau dé s6 Iu’dng tham' gia'khéng quaIén nhuing
vani dti thanh phan

HOI dong can quan triet diuec muc dich cua tu

danh gla |3 dé tur hoan thién minh bao gom cac
kihau: xac dinh nhu’ng ton tal, dé ra bien phap
khae phuc va thuc hiéni cac b|e_n phap d6 nham
cai tien chat luong. Tur danhigia la 1 gua trinhi lien
tuc.




2. Ké hoach tu danh gia

Ké hoach tu'danhi gia phai phu hop voi hoan
canh culthé clia nhal trieng, tranh nhiing thoi
ky. cao diém nhui: tuyén sinh dai hoc- cao dang,
thi hoc ky, cac su’ kien| Ion cua truong...

Ké'hoach tu’ danh gid phai ro rang, culthé, phan

cong trach, nhiemi cho tirng ca nhan, co lich cu
thé dé trien khai thuc hién.

Neu ke hoachi khongl kha thil thi phai kip: thoi
dieu chinh, nhtrng khong néeni dieu chinh qua
nRIEUL




3. Thong tin va minh chirng

Thong tin va minh chiingla cac ket qua dieu tra
theo phucnal phap dinh juong thirGnaleo tink
thuyét phuc cao hon theo cac phu’dng phap dinh
tmh Nhu’ng pha| rat chu V. den tinh dail dien cla
mau. Can thani trong chon mau.

Nen ket hop cac phucng phap thu thap khac

nhau dé tang| do tin cay cua thong tin va minh
chung.

Can van ban hoa cac quyet dinh cua nha tru’dng
va co he thong luul trie mot cach khoa hoc dé
phuc vu cho cong| tac guan Iy’ vai cong tac danh
gia, hoi ci'u sau nay.




4. Tu danh gia va cai tieén chat luong

Tui danhi gia nham cail tieh, nang| cao chat: Iuong
nen qua trnhi nay’ khong chi cordanhigia thurc
trang ma phai bao gom ca guaitrinh cai tien chat
Iiieng.

Sau khi'chiira thue trang, dé ra cac bien phap
khae phuc, can thue hién cac bien phap do theo
hudng cai tien chat Iucghg, bao cao ket gua dat
duoc. 20 truong BH dot 1, 2 chua lam duec viec
nay.
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5. Viet bao cao tu danh gia:

Tuan tha chinh xdc theo ban hudng dan tu’ danh
gia (Phans maul bao, cao; tur danh gic)
MOi tieu chi canico dul cac noi dung sau:
= Mo td ngan gon vé hoat dong cta truong lién auan
dén tiéu chi:
s Chil ranhitng dieém manh, ton tail, nguyeni nhan:
= DE ra cac giai phap khac phue: cw thé, phu hop va
kha thi;
s Xdc dinh miic dat duoc clia moi tieul chi.

Can phai co khaurbien tap; dé bao cgo ducc trinh
bay nhat quan, han' che toil da cac I0i khong dang
co (I6i chinh ta)




6. Can lam quen voi phueng phap

dinh tinh trong danh gia
Trong ki€m dinh chulyéul diing céc phiiong| phap
dinh tinhido mau nho, so lieu kiong day du nhuing
doi hoi phail phani tichi sau. Phucng phap: nay: can
duoc tiep tuc nghien cuid.

Can phail lam guen vai chap nhan voi mot so khai
hiem mo hor nhung ducc su’dung rat nhieul trong
danhi gia nhut: phulhop, thich hep (appropriate),
hop! Iy (reasonable), du (adequate), hiiu ich
(useful)), hieur gua (effective), dinh ky: (periodly)...




7. Tu van tu danh gia va su ho
tro 6'bén ngoai

Tu van tu danhi gia rat quan trong doil Voi

cac truong.

Nhting cac trieng duec guyen mei hoac

khong moi tur van tu danh gia.

Sur ho tr@ béningoai la guan trong. Bo tiép
tuc ho tre thong gua viéc to chic cac hoi
thao hoac cac khoai tap huan dao tao
nang cao kY nang tu’ danh gia cho cac
trrong.




Tu van gi m sat va ho trg cac
truong trien khai turdanh gia

Lan I: Gilup truéng xem xét, danh giatinhiphu hop cla
cac minh ching, hueng dan cach viét cac bao cao tiéu

chi

Lan lI: Gitip)trrdng sifa chiralhoan thién céc bio cédo
tieul chi, hiréng danjviét cac béol cao tiéu chuan

Lan llI: Giup trirang hoan thienicac bao cao;tieu chuan
va huéng dan viet bao cao tong the

Lan IV: Giup trueng hoean thién baocao tc“;ng the




Nhing thuaniici/ ko khan
tronglqua trinh trién khai
ké hoach turdanh giaitai cac trueng

Cac truong nhan thirc ducc muc dich va tam quan trong cua
tu'danh giatheo bo tiéu chuan KBCL.

Lanh dao cac truong quantam chi dao thong| qua viec quan
triet muc dich/ yéu cau TG, thanh Iap Hoi dong tu danhgia
va phan cong nhom chuyen trach chi'dao xay du’ng Y
noach DG, giam sat tien do thuc hlen tham dir.cac buoi
lam viéc cluia Hoi dong vGilchuyén gia tur van.

Cac trueng| direc ho tro, tao dieu kién trong suot quatrinh

thuc hién ké hoach TBG (derc tap huan ky nang, ho tro
chuyen gia turvan, ho tro mot phan kinh phi, tai lieu...).




. Tur danhgia theo bo tieu chuan KBCL... Ia nhirg cong)viéc ratimoi la
VoI cac truong. Dac biet Ia cach tiep can turdanh gia theo tieu chuan/
tieu chi dua trén bang chirmg (cach phan tich MC, viet BC tieu chiltiéu
chuan...).

. Cac truong churaly thirc héty nghia cua tu danh gial KBCL, chura luéng

hét s vat va, ton cong, ton sirc cua qia trinh tu danh gia, vi thé chura
dau tu'thich dang.

. Cac thanh vien trong|Hoi dong| turdanh gia va nhom chuyénitrach
thuong la can bo quan Ii hoac la giang vien kiem nhiém, ban nhiéu/cong
viéc, nen chua dau tur thoil gian thoa dang va chura guan tam dung muc
dén/hoat dong nay




Cac don vi dat ké hoach trien khail tu:danhl giainhumg chua co
bien| phap giam sat chat,che viéec thuc hien, dam bao tinhhieu
qua.

Nhiéu chuyén vién cluia cac nhém| chuyeén trach chua dusc tap
huahn boi dugng cac ky thuat thu thap, xur 1y théng tin, minh
chirng, chua biét cach viét baol cao tieu chiltieu chuan.

Cong tac luu trir dirliéu chua thuc hién, tot. Viéec diéeu tra khao sat,
|3y y kienphan|hoiltir ngusei hoc/ngusi day/can bo quan ly/ nha
tuyéen dung chua duec cac truong chuy.

Hoil dong tu'danh gia va nhom chuyen trach con lung tung, dac
biét khi xay dung mau phiéu khao sat/ phong van. Khi thulthap
minh chung gap kho khan trong viéc xac dinh;mutec do phu hop
cliaiminh chifng vailnoi ham ctia moi tieu chi.




Chat luong| ctiia mot s6 bao cao tur danh gia chua dap tng
yéu cau: giong bao cao thanh tich, baoi cao tong két cuoi
nam.

Cach viét motiso bao cao tiéu chi con nang cam tinh, nghéo

minh chirng, thién vé mo ta liét ke, thiéu su;phan tich thoa
dang dua trén minh chitng, dua ra nhirng nhan dinh chu
quan khong dua trén bang| chirng, ké hoach hanh dong con
chung chung...

Van phong bao cao tieu chi’khéng thong nhat (do nhiéu
nguailviet), nhieu cho tring lap va chua dap tng ding yeu
caulcuia bao cao tur'danh gia phuc vu muc dich cailtién nang
cao chat luong| va dang ky kiem dinh.
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s CO,surria soat trong (tur danhi gia)) theo mot guy, tinhi ducec
klem soat chdt ché), cong phuiva voi sut tham giai danh gia
clial CAC thanhivién ben ngoal

s S dung mot cach hieu qua va hopily: cac chuyen gial tis
van

s Cong bo nhing thong|tini day du,, titung thuc ve chat Iuong
Val cac chuan muc don vi dat derc

= SUrdunglcac ket gual dieu tra khae sat sinhi vien/nguei tot
nghiép/ nha tuyén dung dé diéu chinh cac hoat dong dao
tao







